
 
 
 

GUIDELINES FOR  VIDEO SERVICE LEARNING PROJECTS 
  
This is an intermediate video production course.   This collaborative effort provides 
hands-on experience particularly in the development of documentary filmmaking skills.  
Field --- rather than studio --- production is encouraged.   The most effective videos tell 
personal stories which engage viewers emotionally. The challenge for both the Client and 
for Student Producers is to deliver essential information in a way that is both informative 
and compelling. 
 
 
COMMUNITY PARTNER 
 
This production is designed to meet your needs for a video production.  We want to 
create a five to ten minute program that effectively represents your program.  Video 
production is a collaborative, time-consuming, intense, sometimes tedious process.  What 
makes a good production  possible is thorough planning and pre-production, clear 
communication and a spirit of cooperation. 
 
A Community Partner has some very important responsibilities: 
 
 The first is as a content expert.  You know your program and your 
communication needs best.  The students will work with you to develop a video approach 
that translates your ideas into effective video. 
 
 You have to identify your audience.  Who is the most likely audience for the 
program?  What do they know?  What do they need to know?  What will motivate and 
involve them? After viewing the video, what do you want your audience to know?  To 
do? 
 
 As the Client Producer you are the first and last Point of Contact for the students. 
Video production is very much a linear process.  Each decision builds on the previous 
one.  You need to be able to give a definitive answer regarding script, shooting and 
editing approvals. 
 
 The success of the production depends upon the enthusiastic participation of your 
staff, clients and volunteers.  You need to ensure that everyone involved appreciates the 
importance of the project.  Practically this means coordinating logistics: shooting times 
and locations.  It will also be important  --- especially when videotaping minors --- that a 
signed release is obtained.  (Student Producers can provide a master form for 
duplicating.) 



 
You will work closely with students to: 
 
• Develop a Script. 
 
• Design a Shooting Schedule. 
 
• Obtain the rights to use any Stock Footage --- pre-existing video materials -- you 

may wish to incorporate in the production. 
 
• Write the Narration (if required) and Designate the Narrator. 
 
• Obtain original (copyright free) Music. 
 
• Edit the final program.  This includes overseeing and approving the Titles and 

Credits. 
 
At the end of the production process Clients will be asked  to complete and return an 
evaluation form.  This feedback will help improve the service learning program. 

 
 

Client donations cover the cost of videotape and a  portion of student out-of-pocket 
expenses. Please make your check payable to: 
 
Campanile Foundation 
In the memo section please indicate: 
TFM  341 
C02147  P2922  220   (Our account number) 
 
Please mail the check to: 
Mark Freeman   
School of Theatre, Television and Film    
5500 Campanile Dr. 
San Diego, CA 92182- 7601 
 
619 594-5497 
mfreeman@mail.sdsu.edu 
 
 
 
 
 
 
 
 
 



 
 
 
Student Producers 
 

Completing the project to the client’s satisfaction and within the limits of the 
semester are the highest priorities for the class.  Students will work in a three person 
team. One student should be designated primary Client Liaison.  This student will 
coordinate communication between and among the client, the “talent,”  and the crew. 
 
Students are expected to bring a high level of professionalism and creativity to their 
work.  Their responsibilities include: 

 
 Pre-Production   

Studying and researching the mission and message of the Client’s community-
based organization.  This means conducting informational interviews and consulting 
written materials that may be available. It may also include identifying and considering 
previously produced videos that can serve as models and/or warnings for the 
development of the current project.  

 Collaboratively creating a script that communicates visually and emotionally.   
Confirming and coordinating the logistics of shooting including obtaining the necessary 
equipment and supplies. 
 
 Production 

  Creating and implementing a shooting script and schedule which calls for the 
completion of taping no later than the 11th week of the semester. 
 
 Post-Production 

  Students must obtain Client feedback and suggestions before the project is 
completed.  Client approval of the final edited project is also required. 
 
Students will provide the following  materials to their clients: 
 
 Original digital source tapes 
 
 Digital Edited Mater Tape 
 
 DVD  
 
 Copies of all logs, transcripts and signed releases 
 
Student will return any research materials and/or stock footage masters to the client.  
Students will also complete a Client Evaluation Form. 
 
 
 



 
 
Executive Producer and Instructor 
My role is to facilitate the process of production.  I am available to students and clients to 
assist with communication, offer suggestions as requested, provide technical support, and 
offer constructive criticism as part of the instructional process.  Clients and students 
should feel free to contact me --- sooner rather than later.  In many ways video 
production is a process of problem solving.  The sooner potential difficulties are 
identified the better. 
 
Your efforts in making this service-learning program a success are very much 
appreciated. 
  
Copyright 
The nonprofit community partner retains copyright to the program.  It is agreed however 
that students and the Television, Film and New Media program at SDSU may exhibit the 
work in festivals, on television and in other appropriate venues which may also include 
conferences, web streaming and other exhibition opportunities.  
 
A memo of understanding (mou) will confirm this. 


